Virginia Bass Chapter Federation Board Meeting Minutes
Microtel, South Hill Va
January 5, 2025
Board Members
President…………. Scott Whitmore
Vice President……. Steve Hajdasz
Region 1 Director…. Kenny Brown
Region 4 Director…. Chuck Hart  
Region 6 Director…. James Vick
Region 8 Director… John Flicek
Region 10 Director… Tim Keen
Tournament Director… Alton Vaughn 
Assistant Tournament Director…Becky Conley 
Youth Director………Tim Mick
Conservation Director…. John Flicek
Secretary……. Tammy Caldwell 
Treasurer……... Stephanie Brewer 


The board meeting was called to order at 9:00 a.m. by the President.

Presidents Opening Remarks
The 2025-gun raffle is ready to go and expected to sell out quickly.

Meeting Minutes
The meeting minutes from the Nov. 3 board meeting were distributed. Region 8 Director made the motion to accept the minutes and Region 1 Director seconded the motion. The board voted unanimously to accept the minutes as presented.

Treasurer’s Report
The Treasurer presented the treasurer’s report. The Region 4 Director made the motion to accept the treasurer’s report as presented and the Region 1 Director seconded the motion.

Conservation Report
The Conservation Director shared details about the Tidal Rivers Bass Summit, sponsored by DWR, scheduled for February 13 at 6 p.m. at the Caroline Community Center in Milford, VA. Topics will cover Alabama Bass, habitat insights, and statewide water surveys conducted by biologists focusing on their respective regions.







Youth Report
Reflected on the past year's activities and accomplishments. Provided an update on Casting for Kids State Championship qualifiers, confirming that invitations have been sent. Requested that each region designate strong contact for youth-related initiatives.
Asked Region Directors to review the Junior Anglers and Student Angler tournament schedule for accuracy.
Emphasized the need to recruit more Junior Anglers, encouraging proactive efforts to increase participation.


Budget Report
The Vice President presented an update of the current budget. Motion was made by Region 4 Director to accept the budget, Region 6 Director seconded the motion.

Tightlines
This year, Tight Lines will highlight several new sponsors. Clubs are encouraged to submit tournament results and photos for inclusion, helping to ensure broad coverage and active engagement. Spring articles are due March 15. 

Old Business
Vice President election discussion
Steve Hajdasz was nominated. Nominations for the Vice President position will be open until December 3, 2024. By Electronic Vote of all Region Directors Steve Hajdasz was re-elected as the State VP on December 11th

Bylaw Review/Update
The Bylaws were reviewed and updated at the Nov. 3, 2024, State Board meeting. Region 1 made the motion to accept the changes and Region 8 seconded the motion. The board voted unanimously to approve. Bylaws will be posted on the state website. 

Membership Growth
Membership is growing. Some members still haven’t registered, reach out to them. Clubs should be registered. Keep recruiting new members. 

Need New Sponsors 
Region 10 and Region 6 have brought in several new sponsors. Region 4 – Smith Mountain Lake has several potential sponsors. Think outside of the box for sponsors.

How to Enhance Tournament Site
Wind flags with TBF and Virginia Bass logos.




Va & Tri State SAF Championships
The Virginia State Championship and Junior State Championship will be held on April 5 on Kerr Lake. 
The Tri-State Championship will be held May 31st on Lake Anna. Maryland will assist us this year. Starting in 2026 Maryland will start hosting the Tri-States Championship and Virginia will assist.

Angler/Co-Angler Champions to TBF National Championship: Point System Requirements
Anglers can only earn points from the Angler side and Co-anglers can only earn points from the Co-angler side. Points will be awarded based on what they are registered as for a particular tournament. No carrying over of points from one status to another. At the end of the year both the Angler and Co-Angler Champions must commit to going to the TBF National Championship, if not, substitutions are not allowed, and no one will advance

New Business
Printed Tightlines
Scott will reach out to Old Town Printing to request a quote for 30 and 40 copies of Tight Lines for the Richmond Fishing Expo. 

Detail Cost tracking for all events
Costs for all VBCF events (tournaments, raffles, merchandise sales, fishing expo, etc.) will be tracked individually for a more in-depth expense record. 

Federation Expenses/Cost Cutting Ideas
The board is evaluating cost-saving measures for the state. As part of this effort, Becky and Tammy will cross-train on the tournament software to improve efficiency and reduce expenses associated with the North and West Regional tournaments.

Federation Status and needed changes
Federation is in good shape but need to push membership to renew


Clothing Purchase for 2025
None planned at this time

Regional Payout Posting/Side Pot
Side Pot will be used going forward

2025 NSF Registration Method, Deadline and Payment
Discussed having members pay the state< Tabled until May

2025 Gun Raffle ticket distribution and sales goals
Look for opportunities to set up and sell tickets. Winning ticket will be drawn at the State Championship, unless tickets are sold out sooner. 


Trailer Update 


Cabinets will be repainted, flooring will be updated to tile, new PA System will be installed, storage solutions will be redesigned for greater efficiency and functionality, weigh-in stand will be rebuilt and wrapped and improved storage will be implemented for weigh-in bags. 

New Scale Update
New scales have been purchased. Becky will take the scales and do a test run. 

Robert’s Email
Scott discussed with the board information from Roberts email. 
TBF job opening: National Tournament Director

New Clubs/New Members – Region membership status
Each region provided an update on their membership and clubs that are registered. 

2026 NSF Location
The 2026 NSF location will be determined at the May 18th board meeting. 

Richmond Fishing Expo
Scott discussed the staff/volunteer schedule, set up, prizes for the raffle table, etc. 

Star City Fishing Expo – Roanoke
Scott will send out an email with details once he receives confirmation from the organizer. 

Back up Generator for West Regional
Secured a backup generator for the West Regional tournament.
	
Motion to close Board and State Corporation meeting.
Region 6 Director made the motion to adjourn the meeting and Region 1 Director seconded the motion.





























