Virginia Bass Chapter Federation Board Meeting
Callie Opie’s, Mineral, Virginia
May 1, 2026 


Board Members
President…………. Scott Whitmore
Vice President……. Steve Hajdasz
Region 1 Director…. Kenny Brown
Region 4 Director…. Tammy Caldwell
Region 6 Director…. James Vick
Region 8 Director… John Flicek
Region 10 Director… Jamie Ratcliff
Tournament Director… Alton Vaughn
Assistant Tournament Director…Becky Conley
Youth Director………Tim Mick
Conservation Director…. John Flicek
Secretary……. Tammy Caldwell 
Treasurer……... Absent

The board meeting was called to order at 6:08 p.m. by the President.

Presidents Opening Remarks
Briefed everyone that our State Federation was healthy. He notified everyone that he was added to the TBF National Board of Directors
 
Meeting Minutes
January board meeting minutes were distributed to board members. Region 6 made the motion to accept the board minutes, and Region 4 seconded the motion. 

Treasurer’s Report
The President presented the current treasurer report. Region 4 made the motion to accept the treasurer report, and Region 8 seconded the motion.

Budget Report
The updated budget will be presented at the August 23 board meeting. 

Conservation Report
Informed every one of the proposed DWR fee increases and to be on the outlook for the opening of the public comment period.

Tightlines
Region articles, club tournament results, and pictures for Summer Tightlines edition are due to John June 15. 

Old Business
Membership Growth
Currently the state has 411 members with continued growth.
There are still some outstanding invoices that need to be taken care of. 

VIP Programs /Update
Scott Whitmore has the codes for the VIP program. This year the state only received 8 Minnkota and 8 Humminbird. Scott is keeping 2 of the codes for the state to purchase depth finders for state.
2025 State team will be offered the VIP codes first. 

2026 NSF Location/Host Hotel and Meeting location
District 12 TBF National Semi Final – September 25-27 on Lake Anna, Sturgeon Creek Marina.
NSF Pairings Meeting will be held September 25 at Callie Opie’s. 
Scott will be working with hotels and Lake Anna realtors for Air BNB for anglers. 

2026 Team Trail Schedule 
VBCF State Team Trail Tournament schedule is preliminarily set, to be finalized at the August Board Meeting.

Lie Detector Test
Still searching for someone to administer lie detector test. Please let Scott know of any leads.

2026 End of Year Staff Gathering
The location and date will be determined at a future Board meeting.

New Business
2026 Raffle
Some Regions still have unsold raffle tickets. 
This year’s raffle was successful. 

Bylaw Change - Registration
The bylaws were amended to correct and clarify the timeline for online registration for State Tournaments. Updated bylaws are posted on the state website. 
Board members are encouraged to submit any proposed bylaw amendments or agenda items for consideration at the August Board meeting.

New T-shirts
Sales of both long- and short-sleeve T-shirts continue to perform well

Clothing Purchase - Inventory
Prior to the State Championship, an inventory of clothing and other merchandise will be conducted to determine stock levels and identify items that need to be reordered before the National Semi-Finals.
New Merchandise
Efforts to secure a supplier affordable prop covers are ongoing. 

Goody Bag and Raffle Table Supplies – Items and bags
Items for the goody bags have been purchased. 
Fishing Pro Tech gave us over a half price discount on products to be included in the goody bags. Please make sure to support Fishing Pro Tech. 

If anyone sees a good deal on raffle table items let Scott know for consideration of new raffle prize options.

 2026 Junior World Championship
The event is tentatively scheduled for the end of July and is awaiting final confirmation. The event location is expected to be announced within the next few weeks. 

Junior participants will have opportunity to qualify on May 2.

List of all club Presidents and their Email addresses. 
Region Directors were asked to forward the phone numbers and email addresses of all club presidents to the President no later than January board meeting. Region Directors that have not provide the President with them please do so before the August 23 board meeting. 

New Member Enhancements for 2027 based on successful raffle.
The Board was encouraged to submit ideas to Scott for potential initiatives in 2027 to give back to members should surplus funds be available.

The value of raffle table items was increased this year.

Effective May 2, 2026, The Smallest Five Fish Limit payouts will be awarded in cash.

[bookmark: _Hlk206614001]New Clubs/New Members. Region membership status. Correct contact information (Directors need to know). 
[bookmark: _Hlk186635804]Directors need to know the members in their Regions; this includes having correct email for your members in the TBF database. This ensures members are getting the information they need; This also includes Club Presidents. 

Directors/Club Presidents need to make sure new members know tournament rules.  

New Region for 2026
Ronnie Brewer is currently coordinating efforts to confirm three clubs for the establishment of a new Region, currently there is one club. The state has agreed to let them fish up to 2 years while building the region.
They will be allowed to fish as an independent through next year, if he hasn’t formed a Region they will have to join a region.


2027 Schedule to be Finalized at the August Board Meeting
South Regional –Buggs Island October 24
Proposed Junior and SAF State Championship in conjunction with South Regional. 
West Regional – South Holston March
North Regional -   April
East Regional – Chickahominy May
State Championship 

2026 State Championship (staff, Hotel, Meeting location)
Registration for the state championship will be mail in only and will open Tuesday, June 9, 2026. Mail-in registration form will be available on the state website: www.vabass.com
The State Championship pre-tournament meeting will be held on Friday, June 5 at James City County Recreation Center on Ironbound Road. 

Election Year for Vice President
Nominations are due at the August board meeting. 
Vote will take place at the November board meeting. 

Roberts Email
· New Sponsor: Discount Tackle
· Impulse Lithium, no longer a sponsor
· TH Marine still sponsor
· Lowrance no longer provides VIP codes to states. 


Motion to adjourn
Region 8 made the motion to adjourn; Region 4 seconded the motion.

Next Board Meeting August 23, 2026, South Hill, Va. 



