Virginia Bass Chapter Federation Board Meeting
Microtel Hotel, South Hill, Virginia
January 4, 2026 


Board Members
President…………. Scott Whitmore
Vice President……. Steve Hajdasz
Region 1 Director…. Steve Hajdasz
Region 4 Director…. Chuck Hart
Region 6 Director…. James Vick
Region 8 Director… John Flicek
Region 10 Director… Tim Keen
Tournament Director… Alton Vaughn
Assistant Tournament Director…Absent
Youth Director………Tim Mick
Conservation Director…. John Flicek
Secretary……. Tammy Caldwell 
Treasurer……... Stephanie Brewer

The board meeting was called to order at 8:50 a.m. by the President.

Presidents Opening Remarks
Membership grew for 2025 with 438 members as of December31, 2025. 
 
Meeting Minutes
November board meeting minutes were distributed to board members. Region 6 made the motion to accept the board minutes, and Region 8 seconded the motion. 

Treasurer’s Report
The Treasurer presented the current treasurer report. Region 10 made the to accept the treasurer report, and Region 6 seconded the motion.

Budget Report
The Vice President presented current budget. Additions of Youth tournaments were included in the budget report. Region 1 made the motion to accept the budget; Region 6 seconded the motion. 






Conservation Report
The Conservation Director stated the regulation cycle is coming up. John is working with Mike Bednarski to change the current permit request policy for DWR owned ramps, which is 60 days prior to tournament date, if you are within 30 days window prior to tournament you can’t apply for a permit.
 John will have the opportunity to address the change in a more formal setting. Region Directors were asked for their input for their areas. 
Proposing the change will make the process more user friendly for all fishing organizations.

Youth Report
Youth Director gave an update on the following:
*Youth kayak tournaments are on hold for now.
*New t-shirts will be available for sale at the Richmond Fishing Expo.
*Casting for Kids state championship: nine have been invited, two have confirmed they will be participating. Will reach back out to those that qualified and have not responded.
*Date change to May 2 for the Junior & SAF 2nd chance qualifier.
* Point of contact for youth are region directors. Need more youth anglers.
*Tie breaker for youth
· Number of tournaments fished
· Largest tournament weight
· Number of fish caught at tournament

Budget Report
The Vice President presented an update of the current budget. Addition of Youth tournaments will be included in the detailed tournament reports. Region 1 motioned to accept the budget, Region 6 seconded the motion. 

Tightlines
Winter edition of Tight lines is posted on the state website as well as the state Facebook Page and Youth Facebook Page.
Spring/Summer articles are due to John Flicek by March 15.

Old Business
List of DWR ramps used by all Clubs and Regions
Region Directors were also asked to email John a list a copy of 2026 region and club tournaments and contact information, phone number, and emails for club presidents. This allows club presidents to submit tournament results, pictures, and articles for Tight Lines.
Angler/Co-Angler Champions to TBF National Championship: Point System Change proposal
President emailed Region Directors the proposed update from 50 points to 100 points. 




Membership Growth
Region Directors were reminded to reach out to club presidents to get members and clubs signed up and paid. Membership numbers goes towards the number of VIP’s the state gets as well as insurance. 

VIP Programs /Update
85% of VIP codes were given away. Codes expire November 1, 2025. Scott Whitmore and Kenny Brown used two of the VIP codes to purchase depth finders for state.
2026 VIP codes will be out late spring – May/June 2026.

2026 NSF Location/Host Hotel and Meeting location
District 12 TBF National Semi Final – September 25-27 on Lake Anna, Sturgeon Creek Marina.
NSF Pairings Meeting will be held September 25 at Callie Opie’s.

2026 Team Trail Schedule 
VBCF State Team Trail Tournament schedule is set. 
2027 for VBCF State Team Tournament Trail schedule will be set at the June 2026 board meeting.

Lie Detector Test
Bill Haire may have secured an individual to preform lie detector test at random tournaments. Bill will provide an update to the President.

2026 End of Year Staff Gathering
Location and date will be set at a later board meeting. 

New Business
National Championship Competitors
Proposal for travel money for boaters $500 and Co-Angler $250. Region 8 made the motion to accept the proposal and Region 6 seconded the motion.
Proposal to extend travel money to Angler and Co-Angler of the year. Region 8 made the motion to accept, and Region 6 seconded the motion. 

2026 Raffle
Region Directors and staff were asked to bring any sold gun raffle tickets to the fishing expo in Richmond.

2026 Reel Kids Casting Trophies
Trophies will be ordered. The President has reached out to several businesses for quotes. 

Clothing Purchase for 2026
New sweatshirts and gray long-sleeved T-shirts have been purchased. 


New Merchandise
New engraved cups have been purchased. Actively searching for boat prop covers. 
 
2026 Junior and SAF State Championship
March 14, 2026, SAF/High School & TBF Junior Angler State Championships – Smith Mountain Lake.

Staff Hotel and Receipts
Scott is talking with nicer hotels at a discounted rate for staff. 
Make sure you get receipt for your hotel room upon check out and turned into the treasurer or President.

[bookmark: _Hlk206614068]2026 NSF Location/Host Hotel and Meeting location
District 12 TBF National Semi Final – September 25-27 on Lake Anna, Sturgeon Creek Marina.
NSF Pairings Meeting will be held September 25 at Callie Opie’s.
[bookmark: _Hlk206614001]
List of all club Presidents and their Email addresses. 
[bookmark: _Hlk186635804]Region Directors were asked to forward the email addresses of all club presidents to the President no later than January board meeting. 

Enhancements for 2026 Season: “Lunker of the Year Award: and Smallest Fish
The Lunker of the Year Award consists of a plaque and a $100 award presented to the winner. Smallest 5 fish. The effect was great, 90% of the members stayed after weigh-in socializing with each other. Great to see members chatting with each other while waiting for the winners announcement.

Start thinking of new Member Enhancements for 2026 and beyond based on successful raffle.
Ways to give back to members will be explored further at upcoming board meetings.

New clubs/New Members. Region membership status. Correct contact information. 
Directors are asked to verify that all contact information for members within their regions and clubs is accurate, which members are active/nonactive.
As Region Directors, please ensure you are familiar with the clubs in your region and their active members, and maintain regular communication with them.
Directors were also reminded to submit updated contact information for all club presidents to John Flicek by December 1, so he can reach out for articles and photos for Tightlines.

New Region for 2026
Ronnie Brewer is currently coordinating efforts to confirm three clubs for the establishment of a new region, currently there is one club. 

Tightlines Printing
The winter edition of Tightlines will be printed in time for the Fishing Expo to give to current sponsors and shown to potential sponsors. 

Change in National Bylaws regarding youth fishing adult tournaments
TBF will email the State President when changes have been made. 

VBCF State How to Handbook
The state will start working How-to handbook: website administration how to access the website, includes passwords, social media administration, includes passwords, contact information for reserving a ramps, sponsor contacts and contact information, accounting information- bank account access, square administrator, passwords, who has access, etc.

Dissolution Clause 
If Virginia Federation disbands, TBF will pick up state trailer, monies in accounts will be transferred to TBF, and will be held in an account so when Virginia starts back up, TBF will help the new board start back up.
Region 8 Director provided directors a discussion sheet about dissolution. 

Richmond Fishing Expo Raffle Prizes
Scott reviewed list of current raffle prizes for fishing expo.

Richmond Fishing Expo help
Scott reviewed list of staff and volunteers to work the expo. Region Directors were asked to provide Scott with any additional volunteers along with the day/s and time/s they were available. 

Roberts Email
Changes coming for 2026:
· Sponsor program for 2026 are coming in and will start rolling out soon.
· Great growth in the Federation National Championship for the upcoming event, at the time of Robert’s email approximately 91 boats at this years TBF Federation National Championship
· More details on boat sponsorship and other new opportunities are coming soon.
· Several states have interest in Kayak fishing; there are already a few kayak clubs in the federation and high school clubs. TBF National will build a national championship piece to support it, just not big enough yet. States will need to help grow a kayak trail.
· August 1 is deadline for pre-event fact sheets for a TBF national semi-finals for the following years, if yours is not in by August 1, you’re not hosting. 
· States need to keep their bylaws updated, insurance requirement. 

Motion to adjourn
Region 10 made the motion to adjourn; Region 8 seconded the motion. Meeting adjourned at NOON.

Next Board Meeting May 1, 2026, at North Regional 



