Virginia Bass Chapter Federation Board Meeting
Microtel Hotel, South Hill, Virginia
November 9th, 2025 


Board Members
President…………. Scott Whitmore
Vice President……. Steve Hajdasz
Region 1 Director…. Kenny Brown
Region 4 Director…. Tammy Caldwell  
Region 6 Director…. James Vick
Region 8 Director… John Flicek
Region 10 Director… Tim Keen
Tournament Director… Absent 
Assistant Tournament Director…Becky Conley 
Youth Director………Tim Mick
Conservation Director…. John Flicek
Secretary……. Tammy Caldwell 
Treasurer……... Absent 

The board meeting was called to order at 8:54 a.m. by the President.

Presidents Opening Remarks
Good 2025 Tournament season. New scales purchased and working well and reorganized trailer. Thank you to everyone. 

Meeting Minutes
August board meeting minutes were distributed to board members. Region 6 made the motion to accept the board minutes, and Region 1 seconded the motion. 

Treasurer’s Report
The President presented the treasurer report. Region 1 made the to accept the treasurer report, and Region 6 seconded the motion.

Budget Report
The Vice President presented current budget. Addition of Youth tournaments will be included in the detailed tournament reports. Region 1 motioned to accept the budget, Region 6 seconded the motion. 




Conservation Report
The Conservation Director asked the region directors to email him a list of tournament dates and ramps for clubs and regions, to work with DWR to possibly have them open the window to request a permit. DWR owned ramps require permits for tournaments. Due to the partnership with VBCF and DWR there are no fees for the permits. DWR is collecting utilization data through the ramp permits for budgeting process. There is a requirement for a permit at any DWR owned ramp, you will need a permit for the park before you can get a permit from DWR. Go Outdoors Virginia app lists all DWR owned ramps.

Youth Report
Youth Director presented updates from TBF regarding second chance qualifier for Juniors to advance to TBF Junior World Championship allowing two teams from the state to the championship. Juniors must fish 3 available tournaments. Tournaments will be posted on the state youth Facebook Page, state website and tightlines.

New for SAF, Paddle/Peddle Kayak tournaments. More information to follow. 

Budget Report
The Vice President presented an update of the current budget. Addition of Youth tournaments will be included in the detailed tournament reports. Region 1 motioned to accept the budget, Region 6 seconded the motion. 

Tightlines
Tight lines director out of the country and needs articles prior to December 15th. Suggestions for end of the year articles include recognizing members and highlights from the past tournament season, include pictures. Region Directors were also asked to email John a list a copy of 2026 region and club tournaments and contact information for club presidents. 

Old Business
Detailed tracking of cost for each Federation Event
Vice President has added tracking costs of Federation Events to Budget.

2025 NSF Registration Method, Deadline and Payment
 Thanks to Region Directors for help in ensuring process was uneventful. 

Membership Growth
Entering membership season. Please remember that TBF national deadline is 12/31/2025, membership numbers are reflective as of this date when national office is searching for insurance. The more members the lower possible cost. The more members the more VIPs we may be eligible for. 

VIP Programs /Update
The state has purchased four depth finders.

Need New Sponsors
Continue getting new sponsors- think outside of the box. 
In need of a battery sponsor. 

Payment to TBF for National Championship Competitors
Payment will be submitted to TBF for the anglers fishing the National Championship. 

2026 Team Trail Schedule 
VBCF State Team Trail Tournament schedule is set. 
Plan now for 2027 for VBCF State Team Tournament Trail. 

Lie Detector Test
If you know someone that can administer lie detector test, please notify president. 
Will do one random test for 2026.

Trailer Updates Completed
Paint, Floor Tile, PA system, Storage, Weigh in stand rebuild and wrap, Weigh in baskets. Bag stand, Expandable water hose. Winter Projects Rebuild Weigh in stand, Fix Ground stakes, make three stakes for holding bags at weigh in.

New Business
Election for President’s position
Vice President made a motion to close nominations and vote. The board unanimously voted Scott Whitmore as the State President. 

2026 Raffle
Guns have been ordered. Gun safe will be purchased for the 2026 raffle. Raffle tickets were handed out to Region Directors to distribute to region members. 

New pump for Trailer
John Flicek and Region 8 donated new pump to the state for the trailer. 

2025 NSF Overview
West Virginia hosted 2025 NSF on the Ohio River. Tournament was ran smoothly. Had a god amount of product, rods, depth finders, and other giveaways. 

2026 Junior and SAF State Championship
March 14, 2026, SAF/High School & TBF Junior Angler State Championships – Smith Mountain Lake.

[bookmark: _Hlk206614068]2026 NSF Location/Host Hotel and Meeting location
District 12 TBF National Semi Final – September 25-27 on Lake Anna, Sturgeon Creek Marina.
NSF Pairings Meeting will be held September 25 at Callie Opie’s.
[bookmark: _Hlk206614001]
Clothing Purchase for 2026
Need to purchase sweatshirts and gray long-sleeved grey T-shirts. 

List of all club Presidents and their Email addresses. 
Region Directors were asked to forward the email addresses of all club presidents to the President as soon as possible. 

[bookmark: _Hlk186635804]Staff Hotels and Receipts
President is contacting hotels for staff for state tournaments. 

Enhancements for 2026 Season 
The Lunker of the Year Award consists of a plaque and a $100 award presented to the winner.

 Smallest 5 Fish Award
Vice President proposed a change to Smallest 5 Fish Award to reflect, to use the weight prior to dead fish penalty. The board unanimously approved the change. 

Start thinking of new Member Enhancements for 2026 and beyond based on successful raffle.
Ways to give back to members will be explored further at upcoming board meetings.

New clubs/New Members. Region membership status. Correct contact information. 
Directors are asked to verify that all contact information for members within their regions and clubs is accurate.
As Region Directors, please ensure you are familiar with the clubs in your region and their active members, and maintain regular communication with them.
Directors were also reminded to submit updated contact information for all club presidents to John Flicek by December 1, so he can reach out for articles and photos for Tightlines.

New Region for 2026
Ronnie Brewer is currently coordinating efforts to confirm three clubs for the establishment of a new region.

Richmond Fishing Expo. 
Scott is working with different hotels for fishing expo staff. 

Motion to adjourn
Region 4 made the motion to adjourn; Region 6 seconded the motion. Meeting adjourned at 12:35 p.m.

Next Board Meeting January 4th, 2026, South Hill Va


